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Confident Communication:
How to Talk and Listen for Maximum Impact

Are you tired of frustrating conversations where you can't get your point across properly to people? Do you revert to
sending an email rather than picking up the phone? Does the thought of talking to a room full of people fill you with
fear? Are you still feeling ‘on the spot’ and overwhelmed by the increasingly complex virtual environment you're
working and communicating in?

The good news is you're not on your own!
This is common amongst many professionals where communication is critical to success.

How would it feel to join or walk into a meeting with the confidence of knowing you can engage everyone
immediately? What if you could identify simple ways to adapt your style to communicate more effectively with
different people's behaviours? What if this meant better relationships, more collaboration, happier customers and
better business?

All you need to know to transform your communication skills can be gained at this engaging and interactive
workshop event.

WHAT YOU'LL LEARN

Attending this programme will give you the knowledge and skills to transform your communication skills
immediately, having learnt:

e The pros and cons of different communication channels and when best to use them

e The power of communicating through words, sound and body language

e Why people behave and communicate differently and how to recognise and adapt to their style
e What someone's natural behavioural style means when it comes to making decisions

e How to increase sales through better and more personalised communication

e How to engage better with audiences of all sizes when presenting

This programme is perfect for those who are:

e Tired of frustrating and repetitive conversations with people at work and home

e Attending online or face to face networking events to represent themselves and/or their business

e Nervous about having to deliver a keynote presentation or speech

e Responsible for pitching themselves and/or their business to win new clients

e Managing a diverse team and need to remain connected to and get the best out of everyone

e Delivering coaching and need to have an adaptable style with the confidence to deliver their services digitally
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